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2023 Installation Banquet

The Palm Beach Air Conditioning Contractors Association (PBACCA) hosted their 2023 board of directors and
officers installation banquet on Thursday, December 1 2022 at The Beach Club in Lake Worth Beach, FL. This year
the event included the annual toy drive and a casino night.

JANUARY 2023

A cocktail hour was followed by dinner, the installation ceremony, music, gaming and a raffle.

PBACCA 2022 President Tony Kiser began by presenting the 2021 Member of the Year Award to Arturo Alba of Arco
Supply for his dedication and support of PBACCA during over 15 years of service. Tony also thanked several
committee members for their valuable contributions to the association and the industry: Jim Carr of Complete Comfort
and member of the Building Code Advisory Board, Jim Pickard of CMI and member of the Construction Industry
Licensing Board and Steve Sparks of TWC Services and Florida Air Conditioning Apprenticeship Association Program
Director. Tony concluded by swearing in the 2023 Officers and Directors and handing the gavel to incoming President
Robin Worrell.

Robin gave her acceptance speech and, as her first action as President, recognized the 2022 Member of the Year, Kelly
McCann. “For 22 of his 30-plus years in the HVACR industry, Kelly has been an integral part of the Florida Air
Conditioning Apprenticeship Association and has always stepped up when asked to help out with PBACCA activities.”

Several hours of action at the casino tables, music sponsored by CMI Air Conditioning and provided by DJ Tango and
a raffle for prizes concluded the evening’s activities.

: 4 -
2023 PBACCA Director Arturo Alba Jr., Commlttee Member Jim Carr, President Elect Kelly
McCann, Past President Tony Klser Director Rob Mayhew, President Robin Worrell,
Committee Member Steve Sparks, Director John Riley and Vice President Steven Castillo.
Not shown: Secretary/Treasurer Sean Caplan, Directors Carissa Duemig, Tom O’Connor and
Daryl Sholar and Committee Member Jim Pickard

2023 Slate of Officers and Directors * Education Director - Steve Sparks

* President, Robin Worrell - State Energy Directors
e President Elect, Kelly McCann -

CMI Air Conditioning & Electric
¢ Vice President, Steven Castillo - Robert R McGill .

Arturo A. Alba, Jr. - Arco Supply
Carissa Duemig - StaffLink Outsourcing

e Secretary / Treasurer, - Sean Caplan - * Rob Mayhew - Tropic Supply

EDS Air Conditioning & Plumbing * Tom O’Connor - Johnstone Supply Group
* Construction Industry Licensing Board - Jim Packard e John Riley - Al Packer Ford-Lincoln
* Building Code Advisory Board - Jim Carr e Daryl Sholar - Village of Wellington



Palm Beach Air Conditioning
Contractors Association, Inc.

~PBACCA 2023 OFFICERS--

President: Robin Worrell
State Energy Heating & Air
(561) 688-6264 + Cell (561) 795-1130
stateenergy@aol.com

President Elect: Kelly McCann
CMI Air Conditioning & Electric
(561) 844-1004 « Cell (561) 644-5668
kelly@cmiac.com

Vice President: Steven Castillo
Robert R McGill Air Conditioning
(561) 588-2630 * Cell (651) 629-0707
stevencastillo@mcgillac.com

Secretary/Treasurer:Sean Caplan

EDSAir Conditioning & Plumbing
(561) 586-7090 * Cell (561) 601-6931

SCaplan@edsairconditioning.com

Director: Arturo A. Alba, Jr.
ARCO Supply
(561) 586-3331 * Cell (561) 436-7881
arturoalba@arcosupply.com

Director: John Riley
Al Packer Ford-Lincoln
(561) 689-6550 x206 * Cell (561) 818-5424
jriley@alpackerford.com

Director: Daryl Sholar
(561) 753-2575 * Cell (561) 685-6309
dsholar@wellingtonfl.gov

Director: Carissa Duemig
Fund-Ex Solutions Group
(954) 780-6676 * Cell (954) 650-3429
cduemig@ @fundexsolutions.com

Director: Rob Mayhew
Tropic Supply
(561) 684-3997 « Cell (561) 703-8354
Rob.Mayhew@tropicsupply.com

Director: Tom OConnor
Johnstone Supply Ware Group
(561) 689-3366 * Cell (561) 345-1517
thomasOConnor@johnstonewaregroup.com

Past President: Tony Kiser
EDS Air Conditioning & Plumbing
(561) 586-7090 * Cell (561) 628-8084
akiser@EDSAirconditioning.com

Executive Director: PAM RIPPLE
585-3880 * Fax-585-3347
e-mail: pripple@pbacca.org

LegaL CounciL: John Hockin - Linkhorst & Hockin, P.A.

(561) 626-8880
FINANCIAL ADVISOR: Donna M. Sotillo, CPA
Sotillo & Company + (561) 547-5730
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HAPPY 2023!!

One thing that cannot be denied, licensed
contractors are resilient. We are going on

3 years of some of the most challenging times to
be in business, ie; COVID19, supply chain
disruptions, labor shortages, tightening credit, new
SEEER2 regulations, inflation, talk of

looming recession, etc. A lot has changed in a

Robin Worrell  shorttime.

Belonging to an Association that actually tackles important issues that
affect your livelihood has never been more important. There is no reason
to go it alone. Getting the support and resources of an Association of like
minded people giving you a voice, as they say, is priceless.

We want your involvement, no matter what size company you are; one
person or hundreds of people, you will benefit from being a member
where everyone is treated equally.

Palm Beach Air Conditioning Contractors Association Inc (PBACCA)
wants to make you an offer you can't refuse. JOIN us and if after one
year you do not feel like you got your money's worth, that you did not
receive enough value, we will return your membership fee .You just can't
lose. Look at what we have to offer. Try us out!l. There is strength in
numbers. There is no financial risk to you

Our new Board is busy putting our general meeting agenda schedule
together and looking into some new and exciting concepts. Think of what
we could accomplish with more input from you. Come join us at our new
location at the Beach Club in Lake Worth Beach Fl, February 2, 2023.
Come check us out

No Cost To You!!

Look Forward To Seeing Everyone!!!

Regards,
Robin Worrell

Associate Distributors - Palm Beach County

Advanced Work Van, RivieraBeach .......... ... ... .. ... . ... .. ... .... 561-657-0406
Arco Supply, Lake Worth . . . ... ... 561-586-3331
Baker Distributing, Boynton Beach . .......... .. .. .. ... oo i 561-806-7075
Baker Distributing, West Palm Beach .......... .. .. .. . .. .. . ... 561-848-1416
Carrier Enterprise, West Palm Beach .. ....... ... ... ... ... ... ... 888-827-3352
Economic Electric Motors, West Palm Beach .. .......... ... ... ... .... 561-683-6262
Gemaire Distributors, West Palm Beach ............. ... .. ... ... ....... 561-842-6311
Goodman Distribution SE, Inc., West Palm Beach .. ...................... 561-616-9466
Johnstone Supply, West Palm Beach . .......... .. .. .. . .. .. .. ... 561-689-3366
Refricenter, West Palm Beach ........ ... .. .. .. .. . .. . ... 561-689-8075
Trane Company, West Palm Beach ......... ... ... ... ... ... ....... 561-683-3306
Tropic Supply, West Palm Beach .. ........ ... . ... ... ... ... . ... ... 561-684-3997

Palm Beach Air Conditioning Contractors Association (PBACCA) is an independent association serving
the needs of the HVACR industry in Palm Beach County. PBACCA is not affiliated with the national

group Air Conditioning Contractors of America (ACCA). The mission of PBACCA is to assist and
better enable PBACCA members to acquire, serve, and satisfy their customers.
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PBACCA General Meeting
February 2, 2023
“The Beach Club” in Lake Worth Beach.

Guest Speaker: Patrick Lange of Business Modification Group

Building A Sellable Heating and Air Business
4 things to focus on today, to increase the value of vour business when it is time to sell

With all of the talk about buying and selling in the heating and air space, what does it
mean for you and your business? What can you do today to help increase the value of
your company? In this presentation HVAC Business Broker Patrick Lange shares what
buyers are looking for in today’s market, and 4 items you can focus on in your business to
increase the value when it is time for you.

Reservations are required
Reservation deadline Monday January 30, 5:00pm
Thursday, February 2 “The Beach Club”
One 7" Avenue North, Lake Worth, Fl. 33460
5:30 p.m. Check-in 6:30 p.m. meeting start’s
No cost for meeting
Everyone will be ordering from the menu and paying for themselves

RSVP to Pam at pripple @pbacca.org

$250 Meeting sponsor / spotlight
(Includes 2 attendees and 5 minute introduction at the podium)

Thank you February Meeting Sponsor!

FEDERATED
INSURANCE J*

Contact Pam for more information:pripple@pbacca.org or 561-585-3880
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Dear PBACCA ,

Please accept this email a formal notification that | am resigning from my
position as a board member. Also | have put my resignation with the Village of
Wellington and my last day will be March 31th 20283.

| want to thank you all so munch for the opportunity to server on the board
and to be your inspector in Wellington. My family and | have decided to move
to South Carolina and start a new life. | will miss you all and will remember the great time at all
of the events. | will let you know if | can get a going a way party set up in late February or early
March some people have already said it is a must do.

Sincerely,

Daryl Sholar

fithe Your:

CONGRATULATIONS!!!!
ARTURO ALBA JR

PBACCA members chose Arturo Alba Jr. as recipient of the
2021 SEER Award. Presented at the recent Installation

Banquet, We recognize one of our peers who has PBACCA Past President Tony Kiser presents
demonstrated superior Service, Enthusiasm, Effort, and Arturo Alba Jr. of Arco Supply Inc. the 2021
Reliability. Member of the Year Award

CONGRATULATIONS!!!!
KELLY McCANN

PBACCA members chose Kelly McCann as recipient of the
2022 SEER Award. Presented at the recent Installation
Banquet, We recognize one of our peers who has
demonstrated superior Service, Enthusiasm, Effort, and
Reliability.

Accepting her 2022 “Member of the Year”
award Kelly McCann

PBACCA and all of our Members thank you for your continuous support over many years.
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From all of us at PBACCA
we are wishing you a
happy Holiday Season

and a
prosperous New Year

On behalf of everyone here at PBACCA, we would like thank you for participating in our Annual Trade Show
over the past 30 Years.

With the challenges we have faced over the past several years. Have limited our normal gatherings,
fundraisers, and events that help fund our local Association. PBACCA hasn’t stopped working for its members
and this year we have decided not to hold Air Show 2023.

In lieu of the next year’s Air Show we are excited to announce our
1st Annual Sporting Clays Shoot

Please know how much we appreciate your continued support to our association and we hope you will
participate in next year’s sporting clays shoot! To be held at OK Corral 9449 NE 48th St. Okeechobee, FL
on February 18" 2023

If at any time | can be of assistance, please contact me at 561-561-3880 or pripple@pbacca.org

With great appreciation
Pam
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OK CORRAL

Palem Ieach Nir Camelitioning Palm Bescli Air Cinnlitianing
Lastnrmeiors Nasisintion, [s [adigmetims Visoctalnni lis

February 18, 2023

OK Corral 9449 NE 48th Street Okeechobee, FL 34972

SCHEDULE

Registration - 8:45 am

Tournament Warm-Up - 8:45-9:45am

Shotgun Start - 10:00 am

BBQ Lunch, Raffles and Awards Celebration - 12:30 pm

This is a family friendly event for all skill levels. Please feel free to bring your own gun or rent a
range gun at $10.

PLAYER OPTIONS

«  Single Player - Early Bird $175 | Regular $200
Includes tournament fees, golf cart, team ammo, ticket for lunch buffet at
awards celebration

Foursome - Early Bird $700 | Regular $300
Includes tournament fees, golf cart, team ammo, four tickets for lunch buffet
at awards celebration.

«  Tournament Warm-Up - $20
Includes 10 rounds of ammo and 10 targets. Gun available at stand or use your own gun.

SPONSORSHIPS

All sponsors will receive signage at the tournament in addition
torecognition on the PBACCA website and event promotions.

Title Sponsor - $2000 Lunch Sponsor (2) - $1500
Gun Sponsor (multiple) - $850 Yeti Sponsor (multiple) - $525
Station Sponsor (multiple) - $175 Cart Sponsor (2) - $350
Breakfast Sponsor (2)-$1000

PBACCA . Po box 3407 Lantana, fl 33465 . -561-585-3880 . -pripple@pbacca.org . www.pbacca.org
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-\ SCHEDULE
G((I:;ll‘d 18’(2](1)%) "Kmnﬂm (f ]| G“H ul“B Registration - 8:45 am

9449 NE48th St % A Tournament Warm-Up - 8:45-9:45am

Shotgun Start - 10:00 am
Okeechobee, FL 34972 BBQ Lunch, Raffles and Awards

Celebration - 12:30 pm

m PARTICIPANT REGISTRATION

Select your choiceof 0 Single Player - Early Bird $175 | Regular $200 Includes

options available tournament fees, golf cart, team ammo, ticket for lunch buffet, Gun/Yeti Cooler Raffle
oneraffle ticket and awards celebration. u
Early Bird rates good Purchase raffle tickets ahead or during event.
until 1/6/23 O Foursome - Early Bird $700 | Regular $800 Includes O $25 ea | quaniy
tournament fees, golf cart, team ammao, four tickets for lunch O $100 (package of 5 tickets)
buffet, four raffle tickets and awards celebration. quantty
O Tournament Warm-Up - $20
Includes 10 rounds of ammo and 10 targets.
Single or Foursome 1 Foursome 2 Foursome 3
Foursome 4
Company:
Contact:
Address:
City: St Zip:
Phone: Email:
PAYMENT
Ocheck (payableto PBACCA) Total:$___

Send registration form to PBACCA, PO Box 3407 Lantana, FI
33465 or email to pripple@ pbacca.org.Questions? Contact us at
561.585.3880 or via email at pripple@pbacca.org.

PBACCA . PO Box 3407 Lantana,FL 33465 . 561.585.3880 . pripple@pbacca.org . www.pbacca.org
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February 18, 2023

SCHEDULE
Ok Corral Gun Club Registration - 8:45 am
9449 NE 48th St Tournament Warm-Up - 8:45-9:45am

Shotgun Start - 10:00 am
Okeechobee, FL 34972 BBQ Lunch, Raffles and Awards

a Celebration - 12:30 pm

All spon.so;’swi;l.receive SPO N SO R R EG I ST RATIO N

signageat the
tournamentn addition O Title Sponsor - $2000 (includes one complimentary team) Sy ey
. | compme s Vi
10 recognitioron the O Lunch Sponsor (2) - $1500 (includes 2 complimentary team members)
PBACCA websiteand ]
eventpromotions Breakfast Sponsor (2) - $1000
O Gun Sponsor (multiple) - $850
Please send a high resolution logo O Yeti Sponsor (multiple) - $525
via email to pripple@pbacca.org. O Cart Sponsor (2) - $350
[0 station Sponsor (multiple) - $175
Company:
(ontact:
Address:
City: St Zip:
Phone: Email:
PAYMENT

O Check (payable to PBACCA 3407 PO Box Lantana, FL 33465 Total: $

Send registration form to PBACCA 9449 NE 48th St.
Okeechobee, FL 34972 email to pripple@pbacca.org.

Questions? Contact us at 561-585-3880 or via email at
pripple@pbacca. org.

DRACCA 2AN7 DN Rav I antana Fl RAMAARE BA1.EQE.222N nrinnlamnharra ara  wninar nharrea arn
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Tom and Someone Carpenter of First Degree Air Conditioning with Kelly PBACCA Past President Tony and Brittney Kiser of EDS Air Conditioning
McCann and Morgan Brantley of CMIAir Conditioning with 2023 PBACCA President Robin and Mark Worrell of State Energy

Andy Sanchez of Pro Tech Coatings with wall art raffle winners Brittney Kiser won a piece of wall art made by Andy Sanchez
Hubie Boyde, Vanessa Boyde of Arco Supply of Pro Tech Coatings

Kelly McCann of CMI Air Conditioning with Robin . , . -
Worrell, winner of the CMI-donated RGF air purifier [l Steve Sparks Congratulated Kelly McCann on il Tony Kiser with Raffle winner Steven Castillio of

his member of the year award Robert McGill Air Conditioning

Tony Kiser with Raffle winner Tony Thompson of
AGS Fleet Services Having a great time, Steve Sparks Rob Mayhew, and Tony Kiser
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2023 PBACCA President Robin Worrell presents
outgoing President Tony Kiser a service
recognition award

2023 PBACCA President Robin Worrell accepts [l Tony Kiser with Raffle winner Tony Thompson of
the gavel from outgoing President Tony Kiser AGS Fleet Services

An exciting evening of casino action followed the formalities

THANK Y{MF

(TR L S re——

[ E=TLETHT -

Tuirn o Hhe Eaperis

— ! 1 I -L: = — 1 : —
Everyone enjoyed music by DJ Tango, sponsored by CMI Air

Conditioning Thank You, Carrier, for the Grand Prize il Thank You CMI for the Mega Prize of a
of a $350 Gift card Reme Halo LED

Many great raffle prizes donated by, Carrier, CMI Air Conditioning, and Pro Tech Coatings
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HEAT DIAGNOSIS TECHNICIAN’S CORNER

By Kelly McCann

Here in “Sunny South Florida” we don’t get a lot
of heater calls. However, when we get a cold
snap for a few days it seems like that’s all we do.
In this month’s article I'd like to discuss heater
diagnosis. Here in our little slice of paradise we
mostly have electric heaters and heat pumps,
with that in mind we will highlight the
diagnostics for those systems.

i . -:_:I.I;J."-r..-:-..q 5 -
S SR Sy SRR WP - S N _ = ol

Let’s start with design criteria, according to ACCA’s Manual J we typically design to heat the home to 68° —70°
when its 47° outside. This 47° is for West Palm Beach, keep in mind other areas will have a different outdoor
design temp (ACCA Manual J, Table 1). What this means is that when its colder than 47° outside the system
may not have enough BTUH to get to the indoor design of 70°. Fortunately, we do not get many hours below

our outdoor design temp.

Most of the HVAC systems in south Florida are cooling units (straight cool) with electric heaters installed.
Although, heat pumps are becoming more popular in our area. If the industry rumors can be trusted, cooling
units will go away in the next few years with heat pumps taking over. When diagnosing electric heaters its best
to have a strategy. For a cooling unit with electric heat, on a call for heat the electric heater and the blower
are energized. Check the basics 1% | will usually start with the thermostat. Is it powered up? Is it set up
correctly for electric heat. Check the thermostat installer set up (ISU) menu to verify. Is the thermostat wired
correctly and is there a call for heat? Once verified move to the air handler cabinet. Take safety precautions as
you will be working in an electrically live cabinet. Verify that you are receiving the 24 volts (non
communicating systems) on the “W” and “C” terminals. If yes, move on to the heater control (contactor or
sequencer), is 24 volts present at the coil of this control. No? determine why, most manufacturers will have
safeties on the low voltage and the high voltage side. If your low voltage is not reaching the contactor or
sequencer check for open safeties. If you do have the 24 volts at the control and still no heat, its time to check
the high voltage. Check the line side of the contactor or sequencer for proper voltage. If correct, check the
load side, moving along through the high voltage safeties until you find the open. The last thing you may
check is the heater coils themselves, they can break and that’s where the problem is. A final word of caution
on electric heaters. Since they are not used much, they can have a build up of dust on the heater coils. Once
energized this dust will burn off and cause an odor and possibly set off alarms. Put fire alarm systems in test
prior to energizing the heater, or you may get a visit from your local fire department.

Next, we will discuss heat pumps. Heat pump systems use a switchover valve (SOV), sometimes referred to as
a reversing valve, to change the direction of refrigerant flow. Thus, changing the indoor coil that serves as the
evaporator in the cooling mode to the condensing coil in heat mode. This simple change in direction means we
discharge the heat inside the home in the heating mode. When diagnosing start with the thermostat, using a
similar procedure as described above for the electric heat. On the heat pump thermostat, we want to check
that it is a heat pump capable thermostat and that it is set up properly. Energizing the reversing valve terminal
0O/B can be different between manufacturers, some will energize the valve in cool while others energize for
heat. Check the specific manufactures installation instruction for their setting. Moving past the thermostat,
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TECHNICIAN’S CORNER CONTINUED

Rversing getting inside the air handler to verify the low voltage is at the
vk
N correct terminal. A call for heat on a heat pump system will
Indoor codl Cundoot cofl - energize (or deenergize) the SOV, the compressor and the blower.
e PR T |iamrniales |
| - - | Diagnosing a heat pump is different than electric heat due to the

- i

(s

SOV and a defrost control, so there are more circuits to follow.
The SOV is a simple device as seen in the image to the left. In the
cooling mode the indoor coil is the evaporator, and the outdoor
coil is the condenser. In the heat mode the coil functions are

; Eﬂﬂ s switched by the SOV - so the indoor coil is now the condenser and
A—Heating Mads rejects the heat into the space and cool air is discharged from the
outdoor (now evaporator) coil. The thermostat controls the SOV
position (heat/cool) via 24-volt signal. The defrost control board

—(r
(G N

Reversing
ik

i can also control the SOV position based on the board’s protocol
Indaar ool Cstdoar ool
anporater) leendarser)  (timed or demand) for defrosting the outdoor coil. Remember
e |

when in the heating mode the outdoor coil is serving as the
evaporator, in cooler temperatures the outdoor coil can and will
— freeze; although, not so much here in south Florida. Looking at
commessor the refrigerant circuit when diagnosing a heat pump is very similar
. Capiiery buba to the cooling only units just with a few added components: The
melsregseEs - switchover valve, a TXV (metering device) on the outdoor coil and
[ High-prassure vapes [T Low-pressurs vapor a bi-flow drier. There will usually be some sort of storage device
B W peneson fid W o oo Rl to handle excess refrigerant when the modes are reversed.
”“E"""""'“L_':f:r_m_"_ o rniane  ElECtriC heaters are also installed in heat pump systems to act as
e e emergency or supplemental heat and to temper the cool air
during defrost cycle. The defrost cycle, when required, will send
the system back to cooling mode. Since this cycle will occur when the space is being heated, we need a way to
temper the cold air from the evaporator; this is done by energizing the electric heater during the defrost cycle.
I've seen many heat pump systems wired where the SOV and electric heat circuit are in parallel; so, they both
come on at the same time. This is not the design goal; the electric heater should staged to only come on when
the heat pump cannot keep up or when the unit is in defrost. A note on defrost, when the unit goes into
defrost, based on ambient conditions, the steam from ice melting off the coil can look like smoke - causing
some confusion.

| hope this information gets you started on your journey to diagnosing heaters. A lot more can be said on the
topic from communicating systems to furnaces and boilers. | encourage you to ask questions and challenge
yourself to get outside your comfort zone. Please stay safe in all you do.
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Annual

SPONSORSHIP
OPPORTUNITY

Dear PBACCA Contractor and Associate Members:

Palm Beach Air Conditioning Contractors Association (PBACCA) thanks
you for your sponsorship and support. In an effort to simplify sponsorship
opportunities for both the association and our sponsors, we are proud to announce
our new “Annual Sponsorship Commitment.” This allows you to be a sponsor at
ALL the PBACCA events! This also allows you to plan where you want your
marketing dollars to go next year.

There are five Sponsorship Levels available which encompass our four different
events: the Golf Tournament, Fishing Tournament, Installation/Casino Night and
Sporting Clays Shoot. You may select from Platinum, Gold, Silver, Bronze or
Contractor. Your company will be recognized at each event at the sponsorship
level of your choice. For the top 4 levels, your Company name will appear for
the entire year in The Plenum newsletter, in the section listing our Annual
Sponsors.

Platinum sponsors are eligible to sponsor shirts, hats and coolers for
special events, at an additional cost.

Please complete the attached form to indicate at what Sponsorship Level your
company would like to participate.

Don’t miss this great opportunity to show your support for PBACCA
and gain company exposure!

PO Box 3407 « Lantana FL 33465Ph# 561-585-3880
Fax# 561-585-3347

e-mail: pripple@pbacca.org
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PREFERRED VENDORS

PBACCA Annual Sponsorship Levels, which will provide the benefits listed below.

The sponsorships currently available are below. Please review the following list of opportunities and fill in the form and fax or
mail to Pam Ripple at the address specified at the bottom.

PLATINUM LEVEL SPONSOR — 6
available $3,000.00 Sponsorship includes:

> Platinum Level Sponsor recognition at each event >
Your logo in all advertising and trade publications . > Half
page ad space in the PlenumNewsletter for one

year (51,300 value)
> 0One 4-some at annual Sport Clays Shoot

($700 value)
> Recognized as Platinum Level Sponsor

in the PBACCA Advertising.
> One boat registration for High-E-Fishin-

Sea Tournament ($300 value)
> Associate Membership (5350 value) >

One foursome and hole sign at the

annual Golf Tournament (5950 value)
> Four dinner tickets for the Installation

Banquet (5500 value)
> Hat/Shirt /Cooler sponsorship opportunities

for events (Added cost) Available only to

Platinum Sponsors

GOLD LEVEL SPONSOR — 10 available
$2,000.00 Sponsorship includes:

> Gold Level Sponsor recognition at each event.
> Quarter page ad space in the Plenum Newsletter for
one year (5900 value).

> One foursome and hole sign at the Annual Golf
Tournament ($950 value)

> Three dinner tickets for the
Installation Banquet (5375 value)

SILVER LEVEL SPONSOR — 15 available
$1,000.00 Sponsorship includes:

> Silver Level Sponsor recognition at each event.
> Your logo in all advertising and trade publications.

> Eighth page ad space in the Plenum Newsletter for
one year (5540 value)

> One boat registration for High-E-Fishin-Sea
Tournament ($300 value)

> Two dinner tickets for the Installation Banquet
(5250 value)

BRONZE LEVEL SPONSOR — 20 available
$750.00 Sponsorship includes:

> Bronze Level Sponsor recognition at each event.
> Your logo in all advertising and trade publications

> Eighth page ad space in the Plenum Newsletter for
one year ($540 value)

CONTRACTOR SPONSOR $500.00 Sponsorship
includes:

> Contractor Sponsor recognition at each event.

> Five dinner tickets for the General Membership
Meeting

Company Name:

Contact Person:

ADDRESS: CITY/ST/ZIP:
PH #: FAX#:
E-Mail: Year

Please check one of the following:
[ ] PLATINUN SPONSOR -~ $3,000.00
[ ] GOLD SPONSOR ~ $2,000.00
[ ] SILVER SPONSOR ~ $1,000.00
[ ] BRONZE SPONSOR -~ $750.00
[ ] CONTRACTOR SPONSOR -~ $500.00

The following Platinum Sponsor options will be available
on a first-come, first-served basis. For an extra $2,500.00

*NOTE Please check ONE box to indicate your preference.
D HEFS T-Shirts with your company logo
D HEFS Hats with your company logo
[ ] Golf Shirts with your company logo
[ ] Golf Hats with your company logo
|:| Sport Clay Shirt your company logo
[ ] Sport Clay Hats with your company logo

The Plenum
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Should You Expnd in to Other Trades?

Patrick Lange

| get this question often from HVAC owners: I’'m doing pretty well for myself, and | think there’s more
money to be made in my market - should | expand to include plumbing and / or electrical services?

The idea of offering several services is appealing. You have more to offer homeowners, so you’re their
first call for most repairs. Your service contracts can cover more services more often. And you're
obviously going to be able to make more revenue throughout the year.

But there’s plenty to consider before you make the leap. Here are the factors that go into that decision.

First, how well is your current business running? | don’t mean how much you’re selling; I'm talking about
your systems, your processes, your customer service, hiring, and training. If you're not running at top
efficiency (or close to it), you'll need to get your current operation in order before you consider adding
another trade.

For one thing, you’ll be focused intensely on the new aspect of your company, so you won’t want to be
solving problems and fixing issues for what should be the smoothest part of your operation. Make sure
that your HVAC business is running on all cylinders before you add complexity.

And new trades will add complexity. It’s possible that you have experience in the other trades, but if you
don’t, you’ll have a steep learning curve. Even if you acquire another company, you’ll still need to get
comfortable with overseeing new kinds of work from different tradesmen. You’ll have cultural issues to
manage — things like making sure the new team pays attention to the things that are important and
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provides the same level of courtesy and service you expect. After all, you’re putting every established
and presumably happy customer at risk when you send in a new team of technicians.

You'll have a lot to plan for before you launch your new services: licensing, marketing, branding, and
understanding the competition in your new field. Finding qualified workers is a challenge in every trade,
and it might be harder for you to figure out how to find and retain the best talent. You'll need to make
sure you have the resources to train and develop your workforce and stay on top of licensing and other
certification requirements.

You’ll be investing a lot of capital and energy into this new part of your business. You'll need new trucks,
equipment, branding, marketing, and you’ll probably have to invest heavily in advertising to get the word
out. If your timeline to sell your company is short — less than five years — you may not have time to
recoup your investment. It will be challenging to break even, let alone show a profit from the new trades.
That will impact your selling price from a buyer, since the sale price is based on the Seller Discretionary
Income.

Some buyers find multi-trade companies attractive, if they’re well-run and profitable. But just as many
owners prefer to stay in their lane, operating a trade they’re comfortable with and confident they can
manage and grow.

When you’re ready to sell, the deal becomes more complex, even with a motivated buyer who Is
interested in a multi-trade company. They’ll be considering all the issues mentioned above to see if it’s
the right time and the right fit for them.

Expanding into more trades can be an exciting and profitable way to grow your business. If your
company is already trusted brand within your market, your customers may welcome you as a provider
for other home services and repairs.

About the author: Patrick Lange

patrick@businessmodificationgroup.com

Patrick Lange is an experienced HVAC-specific business broker with Business
Modification Group based in Horseshoe Beach, Florida. He has a unique

background in financial planning and has even owned an HVAC business
himself. This makes him well suited to working with some of the most
successful HVAC business owners in the country. Specializing in companies
with 1-10 million dollars in revenue, he maintains a network of buyers and

sellers in the industry. He has sold more HVAC businesses than any other
broker in the United States over the last three years and is currently the
President of the Business Brokers of Florida (North Florida District.)
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Improve Your Business Image
...and Save 20%!

That's right! As a PEACCA Membear,
you can purchase high guality, image
enhancing UniFirst uniforms and mora,
and receive 20% off all retail prices.

Choose from hundreds of products in
our Workwear Direct Catalog that
include work clothing, casual attire,
outerwear, safety gear, and accessory
items. 5o call today and mention this
ad to get 20% off your entire order!

954.783.6369

ot N o

UniFirst is a proud sponsor of the PBACCA

Partnering with FEDERATED

You to DriveSAFE INSURANCE

Federated DriveSAFE® leverages technology to give
you and your company drivers consistent meaningful
feedback about their driving habits.

Scan to learn more
about Federated
DriveSAFES"

Commercial Insurance
Property & Casualty | Life & Disability Income
Workers Compensation
Business Succession and Estate Planning | Bonding

Federated Mutual C and its
federatedinsurance.com

*

*View A.M. Best Rating Guide information at www.ambest.com. **Not licensed in all states.

Please Make It 22.01 Ed. 8/22 © 2022 Federated Mutual Insurance Company

E‘: Home Safe Today.
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A Winning C6mbination!

Duct Board Fabrication Service
We will cut 1 - 1.5" Duct Board

Arco Supply will optimize your take off on our
computer and will cut, repack and deliver the
board in order to save you time and money!

Arco Supply, Inc.

Refrigeration and Alr Conditioning Eguipmant & Supplies
Phaona: 5B 1-586-3331 WAL OSAp Y. O Fax: 561-586-3331

‘é(l)JI';IELSY-r ONE www.JohnstoneWareGroup.com

DOOR AIR QUALITY

& YOURIHEALTH Air purification is important to 1 in 4
homeowners, but only 5% of HYAC

Contractors offer a solution.

J\
lers Clear The R,
\/\

To see all Indoor Air Quality products,

please visit www.JohnstoneWareGroup.com

[=] i< [m]
iy

\

PR ..‘h-uu"ilhh- - ;
Everythmg o TEST TREAT & PREVENT in one place.

DON'T MISS ANOTHER OPPORTUNITY TO GROW YOUR BUSINESS.
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Multi-Horsepower PART Evergreen EM X-13 PART
Motors NUMBER Replacement Motors  NUMBER

1/3-1/8 1075rpm 208-230v EM3458 1/3hp 230v X13 Evergreen 6203E
1/3-1/6hp 825rpm 208-230v EM3459/F 1/2hp 230v X13 Evergreen 6205E
1/2-1/6hp 5in1 Blower FDB000A 3/4hp 230v X13 Evergreen 6207E
3/4-1/5hp 5in1 Blower FD6001A 1hp 230v X13 Evergreen 6210E

HERE’S HOW IT WORKS:

® Purchase a minimum of 7 motors from the list below on .
a single invoice between January 1 — December 31, 2023. Evergreen Variable Speed PART

e | ock-in discounted pricing through December 31, 2023. Replacement Motors NUMBER “I

q . 1/3hp 1050RPM Var. Speed 48 frame Evergreen 6503V
¢ Receive FREE CAPACITORS on your first order of 7 1/2hp 1050RPM Var. Speed 48 frame Evergreen 6505V
3/4hp 1050RPM Var. Speed 48 frame Evergreen 6507V

r more m I'S.
© ore motors 1 hp 1060RPM Var. Speed 48 frame Evergreen 6510V

Evergreen OM PART Refrigeration PART
Condenser Motors  NUMBER Motors NUMBER

E o 1/5hp 208-230 1100/850 6301 4-12 Watt ECM Motor 115v CW 0650
‘ Century® NSC s 1/3hp 208-230 1100/850 6303 1/12, 1/15, 1/20hp 116/230v 1650 EM1127/D1127
y i Gredn 1/3hp 208-230 1100/850 split 6303R Rescue ECM 4-25 Watt CW 115/230v  EC5411E

Regal b Rescue ECM 4-20 Watt REV 115/230v  MD5411S

CALL OR VISIT YOUR LOCAL TROPIC SUPPLY RESOURCE CENTER FOR PRICING.

NOW OPEN
SATURDAYS

Your local Baker Sales Centers are now open Saturdays!
Check Bakerdist.com or the HVAC/R Contractor Assist App for exact hours.

Baker is proud to serve the Palm Beach Community

at the following locations: B I

Boynton Beach West Palm Beach P -
1827 Corporate Dr. 1731 Old Okeechobee Rd. Distributing Company re o
(561) 806-7075 (561) 848-1416
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energy house
echnology

Ceraributing to the Succeas of AC Comgparies Acrous Flesids

Your Energy Expert
*  Manual ] Load Cales
=  Manual M Light Commercial Load Calcs
= [Energy Calcs - Residential and Commercial
&  Manual D Duct Design
# Duet Leakage and Duct Smoke Testing

# Blower Door Bullding Leakage Testing
Prompt and Professional

Bruce@EnargyHT.cam LH1-455-0242

winrw' EnergyHT .com

Iﬂﬁaléﬁd.éh i

Palm Beach Air Conditioning
Contractors Association, Inc.

2022 CALENDAR of EVENTS

Jan5 Board Meeting - 4:30 p.m.- Via Zoom

Feb 2 General Meeting - 5:30 p.m.- The Beach Club
One 7th Ave. North, Lake Worth, FL

Feb 18 Sport Clay Shooting - 8am shotgun start
OK Corral Gun Club
9449 NE 48th St. Okeechobee, FI 34972

March 2 Board Meeting - 4:30 p.m.- Via Zoom

April 6 General Meeting - 5:30 p.m.- The Beach Club
One 7th Ave. North, Lake Worth, FL

May 4 Board Meeting - 4:30 p.m.- Via Zoom

June 1 General Meeting - 5:30 p.m.- The Beach Club
One 7th Ave. North, Lake Worth, FL

.-.-:4'-':!" Your L .::';4'."'5ﬂUTH FLDHIDA CE DISTHIEL”TGR

Your HVAC EQUIPMENT,

CE Sales Center CE Sales Center
flania geach TIOEM 3 i
854.926.5161 054, ;4? ‘IIHEII

_ _ e

CE Sales Center CE SalrsCenter
Medley A Wacl Palm Beach

786.331.8113 561.684.9933

CES ales Center CE Sales [IE!H .

Port St. Lucie South Miamit( ]
172.778.4298 305.254.5608 —

# ]
Carrfer

ARTS. AND SUPPLIES NEEDS!

Don’t Forget to
Order Online

order online at
fl.carrierenterprise.com
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AL PACKER

L LACresr

FOR ALL YOUR COMMERCIAL

VEHICLE NEEDS
SALES - SERVICE - LEASING

OF NEW OR PRE-OWNED
COMMERCIAL VEHICLES!

1530 N. Military Trail -
ﬁ&[mﬂ)& WEST PALM BEACH, FL l"'" i il
o 3 561:689:6550 mepmay
AlPacker.com
HOURS: M-F 8:30AM-9PM : SAT 8:30AM-6PM SUN 11AM-5PM

Bill Weschrek
Owner / Operator

"ll Wes Cc/ Vo

Crane Service Inc.

722 Valley Forge Road
West Palm Beach, FL 33405

Phone: 561-547-0169
Cell: 561-889-8140

Another ReasanitorSHill€

All chroughout dinner my wife's best friend's
Sfour-year-old daughter stared ar me as I sat
appasife her.

The girl could hardly ear her food for staring.
I checked my shirt for spots, felt my face for
JSood, and patted my hair in place, but nothing
stopped her from staring af me.

Finally I axked her, "Why are vou staring ar
me’"

Everyone at the rable had noticed her
behavior, and the table went guiet, waiting for
her response.

Finally,.....the littfe girf said

“Um juse waiting ro se¢ how you drink fike a

fish. ™

Make your financial
future a priority.
Timothy R McGraw, AAMSE

Financial Adwisor

Ahsdaan Sguarn

4066 La Cholet Bhnd Suite 23
Bogwilad Beach, FL 33438
BA1-TA0-A540

Edward Jones’

ARG BENRE OF INVESTING
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Linkhorst & Hockin, P.A.
Attorneys at Law

JOHN A. HOCKIN

Board Certified Construction Law Attorney

Tel. 954-776-5990
Cell. 561-351-4593

jah@FloridaHardhatl.aw.com

www.FloridaHardhatLaw.com

4495 Military Trail, Suite 106
Jupiter, FL 33458

Tel. 561-626-8880

Fax. 561-626-8885

You can’t predict the future.
But you CAN position yourself for SUCCESS.

“Schedule a no-risk discovery call
and a free self-assessment”

Jim Carr, DSL
561-309-9868
jim@jbcarr.com

JANUARY ‘23



-

-t

Arco Supply, Inc.

ANNUAL PLATINUM SPONSORS

I o

SRR T O [

Tha Wase Gisug

[

A\ Tocsmy

unifirst L pad

S CONTRACTOR SPONSORS

Palm Beach Air Conditioning
Contractors Association
PO Box 3407

Lantana, FL 33465

561-585-3880

Become
Certified

PBACCA will provide a proctor upon
request for onsite testing.

The E.P.A. has established a Mandatory
Technician Certification Program. Technicians
are required to become certified under the

mandatory program. Under the final E.P.A. rule,

the sale of refrigerant will be restricted to
certified technicians.

For more information on EPA testing
call Pam at 561-585-3880.

OUR MISSION: To assist and better enable
PBACCA members to acquire, serve and satisfy
their customers.

Apprenticeship Corner

Need Qualified
Technicians?

The next time you have an
opening for a technician, call the
local Apprenticeship office at 561-
262-7523. They can help you find a
qualified apprentice to hire and
enroll in the local PBACCA spon-
sored Apprenticeship Program
offered at Palm Beach Community
College. You’ll be sure your
employee is being taught the right
skills and acquiring the training to
become a productive journey man.

Another way
PBACCA serves you!




